
mwRbv I mwRbvi cvZv cywó¸‡Y ficyi| mwRbvi cvZvq Avwgl, K¨vjwmqvg, g¨vM‡bwmqvg, 
cUvwmqvg, †jŠn, Ges wfUvwgb ÔwmÕ mn †`‡ni Avek¨Kxq eû cywó Dcv`vb _v‡K| cwigv‡Yi 
wfwË‡Z Zzjbv Ki‡j GKB IR‡bi mwRbv cvZvq Kgjv †jeyi 7 ¸Y wfUvwgb ÔwmÕ, `y‡ai 4 ¸Y 
K¨vjwmqvg Ges 2 ¸Y Avwgl, MvR‡ii 4 ¸Y wfUvwgb ÔGÕ, Kjvi 3 ¸Y cUvwkqvg we`¨gvb| 
GK †Uwej PvgP ïK‡bv mwRbvi cvZvi ¸ov †_‡K 1-2 eQi eqmx wkï‡`i AZ¨vek¨Kxq 14% 
Avwgl, 40% K¨vjwmqvg, 23% †jŠn I wfUvwgb ÔGÕ mieivn n‡q _v‡K| ˆ`wbK 6 PvgP  
mwRbv cvZvi ¸ov GKwU Mf©eZx gv‡qi Pvwn`vi meUzKz K¨vjwmqvg I Avqib mieivn Ki‡Z 
mÿg| mwRbv‡K AvR‡Ki we‡k¦ Ômycvi dyWÕ wn‡m‡e wPwýZ Kiv n‡”Q| 

A½R eskwe¯Ívi ev KvwUs c×wZ t 

KvwUs †_‡K mwRbvi Pviv ‰Zwi KivB DËg| A½R Dcv‡q eskwe¯Ívi 
c×wZ‡Z mwRbvi Wvj †K‡U mivmwi Rwg‡Z cyu‡Z †`qv nq| eq¯‹ MvQ †_‡K 
cÖæwbs Gi mgq †h Wvj †K‡U †djv nq Zv †_‡K †ivM I †cvKvgvKogy³ 
m‡ZR I ¯^v¯’¨evb k³ Wvj AvovB †_‡K wZb dyU (75-90 †mwg.) j¤^v I 
4-5 BwÂ (13-16 †mwg.) e¨vmwewkó Wvj wbe©vPb Kiv DËg| wb‡ivM Ges 
AvNvZgy³ Wvj e¨envi Ki‡Z n‡e| 

Wvj †K‡U I exR †_‡K mwRbvi Pviv ˆZwi Kiv hvq| †`wk Rv‡Zi mwRbvi Wvj †K‡U mivmwi Rwg‡Z cyu‡Z †`qv nq| 
Z‡e KvwUs †_‡K Pviv ˆZwi KivB DËg| G‡ÿ‡Î Aí h‡Zœ `ªæZ mwRbv cvIqv hvq| 

mwRbv MvQ mwRbv cvZv

ex‡Ri Rb¨ ïKbv mwRbv 

mwRbvi A½R eskwe¯Ívi 

mwRbv dzj

mwRbv cvZv ¸ov

mwRbv dj

20 n‡Z 35 wWwMÖ †mjwmqvm ZvcgvÎvq mwRbv fvj Rb¥vq| †e‡j †`vAvuk I †e‡j gvwU‡Z G MvQ fvj R‡b¥| 
ï®‹ AÂ‡j fv‡jv nq weavq cvnv‡oi Xv‡j mwRbv Avev` Kiv hvq| mwRbv MvQ Rjve×Zv mn¨ Ki‡Z cv‡i bv|

exR †_‡K esk we¯Ívi t exR †_‡K Pviv ‰Zwi e¨qeûj, Kómva¨ Ges mgqmv‡cÿ e¨vcvi| 
G‡ÿ‡Î GwcÖj-‡g gv‡m MvQ †_‡K cvKv dj msMÖn Ki‡Z nq, Zvici †mwU‡K ïwK‡q 
dvU‡j exR cvIqv hvq| Pviv MRv‡bvi myweav‡_© ec‡bi Av‡M exR¸‡jv‡K 24 N›Uv cvwb‡Z 
wfwR‡q ivL‡Z nq| Zvici RyjvB-AvM÷ gv‡m exRZjvq A_ev cwje¨v‡M ecb Ki‡Z 
nq| fv‡jvfv‡e Kzwc‡q cuPv †Mvei w`‡q exRZjv cÖ¯‘Z Ki‡Z nq| exRZjvi 4-6 BwÂ 
`y‡i `y‡i jvBb K‡i exR ecb Ki‡Z nq| exRZjvi PZyw`©‡K 1 †_‡K †`o dyU AvKv‡ii 
†Wªb ivL‡Z n‡e| exR †_‡K Pviv †ei n‡Z mgq jv‡M 10 †_‡K 20 w`b| 50-60 w`b 
eq‡mi Pviv gv‡V jvMv‡bvi Dchy³ nq| Pviv †ei nevi ci wbqwgZ †mP, mvi cÖ‡qvM I 
Ab¨vb¨ hZœ I cwiPh©v Ki‡Z n‡e| KxUcZ½ I †ivMevjvB `g‡bi Rb¨ e¨e¯’v wb‡Z n‡e|   

mwRbv Pvl e¨e¯’vcbv
Rjevqy I gvwU 

mwRbvi cywógvb

eskwe¯Ívi

cywómg„× mwRbv Pvl e¨e¯’vcbv
Funded by the European Union

mwRbv cywómg„× my¯^v`y GKwU mwâ| A‡bK ¸Y _vKvq we‡k^ A‡b‡KB G‡K Ôg¨vwRK wUªÕ ev wgivKj wUª bv‡g Wv‡K| cve©Z¨ AÂ‡ji 
Avw`evmx‡`i Kv‡Q mwRbv wfbœ wfbœ bv‡g cwiwPZ| †hgb-kvwRbv (PvKgv), †WbWvjvg (ivLvBb), `vBb †_v ivB (gvigv), KÄb (Mv‡iv) 
BZ¨vw`| mwRbv Mv‡Qi cvZv, dzj, evKj, wkKo meB gvby‡li DcKvi K‡i| Avgv‡`i †`‡k 2-3 cÖKvi mwRbvi RvZ cvIqv hvq|

mwRbv cywómg„× my¯^v`y GKwU mwâ| A‡bK ¸Y _vKvq we‡k^ A‡b‡KB G‡K Ôg¨vwRK wUªÕ ev wgivKj wUª bv‡g Wv‡K| cve©Z¨ AÂ‡ji 
Avw`evmx‡`i Kv‡Q mwRbv wfbœ wfbœ bv‡g cwiwPZ| †hgb-kvwRbv (PvKgv), †WbWvjvg (ivLvBb), `vBb †_v ivB (gvigv), KÄb (Mv‡iv) 
BZ¨vw`| mwRbv Mv‡Qi cvZv, dzj, evKj, wkKo meB gvby‡li DcKvi K‡i| Avgv‡`i †`‡k 2-3 cÖKvi mwRbvi RvZ cvIqv hvq|



†hvMv‡hvM
†nj‡fUvm myBm B›Uvi‡KvAcv‡ikb XvKv Awdm

†nj‡fUvm myBm B›Uvi‡KvAcv‡ikb †Rjv LEAN Awdm

Rûiæj Bmjvg feb
Ac©bv †PŠayixcvov
LvMovQwo|

wgbwZ g¨vbmb (3q Zjv)
`wÿY evwjw›`cyi
ivOvgvwU|

wbe©vY nvDm (3q Zjv)
†evqvs †ivW, 
DRvbxcvov ev›`ievb|

ivOvgvwU cve©Z¨ †RjvLvMovQwo cve©Z¨ †Rjv ev›`ievb cve©Z¨ †Rjv

evwo-30/wmWvweøDGb(G), †ivW-42/43, ¸jkvb-2, XvKv-1212| 
†dvb-88-02-58829208 
B‡gBj: infobd@helvetas.org I‡qe: www.bangladesh.helvetas.org

BDbvB‡UW cvicvm evsjv‡`k
evwo # 26, †ivW # 28, eøK- †K, ebvbx, XvKv-1213| †dvb:+88-02-9855296, 
8835800| B‡gBj: info@united-purpose.org,I‡qe: www.united-purpose.org

cÖKí ev¯Íevqb BDwbU

KvwiMwi mn‡hvwMZvi Rb¨ wbKU¯’ K…wl welqK ¯’vbxq †mev`vbKvix A_ev K…wl Awd‡m †hvMv‡hvM Kiæb

wjWviwkc Uz GbwkDi A¨vwW‡Kv‡qU wbDwUªkb (LEAN) cÖKí
cÖKvkbvq 

KvwUs †ivcY c×wZt cÖ¯‘ZK…Z KvwUs mivmwi g~j Rwg‡Z †ivcY Kiv nq| mwRbvi KvwUs †ivc‡Yi DËg 
mgq  GwcÖj gv‡mi gvSvgvwS †_‡K †kl ch©šÍ| G‡ÿ‡Î Rwg fv‡jvfv‡e Pvl K‡i 20 BwÂ x 20 BwÂ x 20 
BwÂ AvKv‡ii MZ© Ki‡Z n‡e| jÿ¨ ivL‡Z n‡e †h, M‡Z© jvMv‡bvi mgq cÖwZwU KvwUs-Gi wZb fv‡Mi 1 
fvM M‡Z©i gvwUi bx‡P ivL‡Z n‡e| KvwUs jvMv‡bvi mgq 3/4wU wbgcvZv Ges 10 MÖvg †mwfb 85 WweøDwc 
M‡Z©i gvwUi mv‡_ fv‡jvfv‡e wgwk‡q jvMv‡j †cvKv-gvK‡oi AvµgY Kg nq| M‡Z© jvMv‡bvi ci KvwUs-
Gi gv_vq AvjKvZiv w`‡j KvwUs-Gi gv_v ïwK‡q hv‡e bv| KvwUs jvMv‡bvi mgq †Lqvj ivL‡Z n‡e †h 
WvjwU Mv‡Q _vKv Ae¯’vq Gi AvMv ev gv_v Ges †Mvov †h w`‡K wQj jvMv‡bvi mgq †hb wVK †mfv‡eB 
_v‡K| jvMv‡bvi Av‡M Wv‡ji †Mvovq GKwU aviv‡jv wKQy w`‡q mveav‡b †ZiQv KvU w`‡Z n‡e|

mwRbvi fv‡jv djb cvIqvi Rb¨ 
cÖwZ M‡©Z gvwUi mv‡_ wb‡¤œv³ nv‡i 
mvi cÖ‡qvM Ki‡Z n‡e| Wvj QvuUvBt MvQ QvuUvB Ki‡Z nq| mwRbv aiv †kl n‡j Avevi Wvj †K‡U w`‡Z nq| dj aiv 

cÖwZwU Wvj avivj `v w`‡q KvU‡Z nq, G‡Z bZzb Wvj †ei n‡e| 

djb msMÖn t kvLv Kjg n‡Z cÖvß MvQ 1 eQi c‡iB mwRbv †`qv ïiæ K‡i| cÖ_g 2 eQi 
mvaviYZ djb wKQzUv Kg n‡jI eqm evovi mv‡_ mv‡_ djb evo‡Z _v‡K| GKwU eq¯‹ MvQ (4-5 
eQi) †_‡K eQ‡i 500-600wU mwRbv cvIqv hvq| mwRbv hLb KwP Ae¯’v ‡_‡K wKQz k³ n‡Z ïiæ 
K‡i, ZLb †_‡K mwRbv LvIqvi Rb¨ msMÖn Kivi Dchy³ nq| mwRbv MvQ †_‡K 2-3 gvm (gvP© 
†_‡K †g) ch©šÍ dj msMÖn Kiv hvq|

nvBweªW mwRbv †`wk mwRbvi †P‡q †ewk j¤^v, kvum big, iO meyR nq| cÖPzi cvZv nq d‡j cvZvi 
¸uov ˆZwi Kiv hvq| nvBweªW Rv‡Zi Drcvw`Z exR w`‡q Pviv ˆZwi Kiv hvq bv, bZzb exR wKb‡Z 
nq| 250 MÖvg exR †_‡K 400wU Pviv ˆZwi Kiv hvq| nvBweªW exR †_‡K Pviv ˆZwi K‡i 30-50 
w`b eq‡mi Pviv jvwM‡q evwYwR¨Kfv‡e nvBweªW mwRbvi Pvl Kiv hvq| Mvgjv U‡e ev gvwUi cv‡Î 
cÖ_‡g Pviv MwR‡q wb‡Z nq, Zvici 2 mßvn eq‡mi Pviv cwje¨v‡M ¯’vbv¯Íi Ki‡Z nq| Pvivi 
D”PZv 50 †mw›UwgUv‡ii g‡Zv n‡j Zv jvMv‡bvi Dchy³ nq| 

Pviv †ivc‡Yi Av‡M 50 †mw›UwgUvi gv‡c MZ© ˆZwi K‡i cÖwZwU M‡Z©i gvwUi mv‡_ 5-7 †KwR 
†Mvei, 50-75 MÖvg BDwiqv, 120-150 MÖvg wUGmwc, 50-100 MÖvg GgIwc mvi †gkv‡Z n‡e| 
mvi gvwU M‡Z© fivU Kivi mßvnLv‡bK ci M‡Z©i gv‡S Pviv jvwM‡q †mP w`‡Z n‡e| GKwU Pviv 
†_‡K Ab¨ GKwU Pvivi `~iZ¡ 1.5-2 wgUvi †`qv hvq| gvwU‡Z Pviv †j‡M hvIqvi ci MvQ 2-3 dzU 
D”PZv n‡j WMv †Qu‡U w`‡Z n‡e, G‡Z †ewk Wvjcvjv †Q‡o †Svcv‡jv n‡e I  †ewk djb ‡`‡e|
nvBweªW mwRbv Mv‡Q eQ‡i `yÕevi mwRbv a‡i| cÖ_gevi dzj Av‡m †deªæqvwi-gvP© gv‡m, wØZxqevi dzj Av‡m Ryb-RyjvB gv‡m| cÖwZevi 
mwRbv aivi ci Wvj †Qu‡U MvQ Lv‡Uv K‡i ivL‡Z nq| Pviv jvMv‡bvi GK eQi ci †_‡KB dj w`‡Z ïiæ K‡i| c~Y©eq¯‹ GKwU Mv‡Q 
1000wU ch©šÍ dj ai‡Z cv‡i| mgZj Rwg‡Z nvBweªW Rv‡Zi mwRbv Pvl fvj nq, ZvB cvnv‡oi DcZ¨Kvi gv‡S mgZj RvqMvq 
evwYwR¨Kfv‡e nvBweªW mwRbvi evMvb Kiv †h‡Z cv‡i| 

†mPt bZyb jvMv‡bv Mv‡Q †m‡Pi e¨e¯’v Ki‡Z n‡e hv‡Z kxNªB wkKo MRv‡Z cv‡i| ï¯‹ I †iŠ`ª¾¡j 
mg‡q cÖvq `yB gvm †mP w`‡Z n‡e| Z‡e mwRbv MvQ GKevi †j‡M †M‡j †Zgb cvwbi cÖ‡qvRb nq 

†ivM I KxUcZ½ wbqš¿Y: mwRbv MvQ Zyjbvg~jK KxUcZ½ I †ivM mnbkxjfv‡e †e‡o I‡V| Z‡e 
Rjve× gvwU‡Z wkKo cuPv †ivM †`Lv w`‡Z cv‡i Gi KviY wW‡cøvwWqv| KxU-cZ½ ï®‹ I VvÛvq 
†ewk AvµgY K‡i| GQvov KxU-cZ‡½i Avµg‡Y Mv‡Q njy` †ivM †`Lv hvq| KxUcZ‡½i g‡a¨ 
UvigvBUm&, GwdW, mv`v gvwQ cÖavb| Dc`ªe †ewk n‡j ivmvqwbK `gb e¨e¯’v †bqv cÖ‡qvRb|

 

mwRbv Pv‡l mvi-e¨e¯’vcbv mwRbv Pv‡l Ab¨vb¨ e¨e¯’vcbv

mwRbvi djb I msMÖn

mv‡ii bvg 

 
40-50 †KwR

50 MÖvg

100 MÖvg

100 MÖvg

10 MÖvg

10 MÖvg

10 MÖvg

mv‡ii cwigvY 
(cÖwZ kZ‡K)

cuPv †Mvei

wUGmwc

BDwiqv

GgIwc

wRcmvg

`¯Ív mvi

†evib

nvBweªW mwRbvi Pvl
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