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 †eªvKwji RvZ 

cywóKi †eªvKwj Pvl e¨e¯’vcbv

†eªvKwj Ab¨ me Kwc RvZxq mwâi †P‡q DbœZ cywó¸Y mg„×| †eªvKwj wfUvwgb 
ÔGÕ, cUvwmqvg, K¨vjwmqvg, dwjK GwmW, Avqib Ges dvBev‡ii GKwU fvj 
Drm| cywóweÁvbx‡`i g‡Z cÖwZ 100 MÖvg Lvevi Dc‡hvMx †eªvKwj‡Z 5.5 MÖvg 
†k^Zmvi, 3.3 MÖvg †cÖvwUb, 210 wgwjMÖvg wfUvwgb ÔwmÕ, 3500 AvBBD wfUvwgb 
ÔGÕ i‡q‡Q| G‡Z dvB‡UvwbDwUª‡q›U _vKvq ü`‡ivM, eûgyÎ Ges K¨vÝvi cÖwZ‡iva 
K‡i| GwU †Pv‡Li †ivM, ivZKvbv, Aw¯’-weK…wZ cÖf…wZi DcmM© `~i K‡i I wewfbœ 
†ivM cÖwZ‡iva ÿgZv e„w× K‡i|

†eªvKwj Avgv‡`i †`‡k bZzb mwâ weavq G ch©šÍ †Zgb †Kvb fv‡jv RvZ Avgv‡`i †`‡k †bB| evsjv‡`‡ki AvenvIqv †eªvKwji exR 
Drcv`‡bi Dchy³ bq e‡j cÖwZ eQiB exR Avg`vwb Ki‡Z nq| DbœZ we‡k^i †ek K‡qKwU RvZ †hgb- wcÖwgqvg µm, MÖxb K‡gU, 
RywcUvi  cÖf…wZ Rv‡Zi †eªvKwj G‡`‡k Pvl Kiv nq| jvjZxi mxWm wjwg‡UW ÔwjwWqvÕ bv‡g †eªvKwji GKwU RvZ evRviRvZ K‡i‡Q hv 
Avgv‡`i †`‡ki AvenvIqv Dc‡hvMx| RvZwU `ªæZ ea©bkxj, gvSvwi AvK…wZi, Zvc mwnÂz I †ivM cÖwZ‡ivax, †`L‡Z AvKl©Yxq I †L‡Z 
my¯^v`y|

†eªvKwj Pv‡li Rb¨ ˆRemvi mg„×, mywb®‹vwkZ, De©i †`vAuvk ev †e‡j 
†`vAuvkhy³ Rwg wbev©Pb Kiv DËg| Rwg‡Z gvwUi wcGBP-Gi gvb 6 
†_‡K 7, w`‡bi Mo ZvcgvÎv 20 †_‡K 25 wWwMÖ †mjwmqvm †eªvKwj 
Pv‡li Rb¨ DËg| cvwb R‡g bv Giƒc DuPy Rwg, De©i †`vAvuk gvwU 
n‡j djb fv‡jv cvIqv hvq| Avgv‡`i †`‡ki AvenvIqvq †eªvKwj 
Pv‡li DËg mgq nj Avwk^b †_‡K †cŠl gvm| 

†eªvKwji i‡Oi wewfbœZv Av‡Q| mvaviYZ AvuUmvu‡Uv gv_vi †QvU 
AvuKv‡ii Mvp meyR ev bxjvf meyR i‡Oi †eªvKwj Rv‡Zi Pvwn`v †ewk| 

cywóKi mwâ †eªvKwj

Pviv †ivc‡Yi Av‡M weNvcÖwZ cÖvq 50 MÖvg nv‡i exR ecb K‡i exRZjvq Pviv ‰Zwi Ki‡Z n‡e| cvZvcuPv mvi ev †Mvei mvi 1 fvM, evjy 1 
fvM I gvwU 2 fvM wgwk‡q †eªvKwji exRZjv ‰Zwi Ki‡Z nq| exRZjvq 1 wgUvi PIov K‡i †eW ‰Zwi Ki‡Z n‡e| †e‡Wi gvwU fvj K‡i 
Kywc‡q Nvm AvMvQv cwi®‹vi K‡i cÖwZ eM©wgUv‡i 4 †_‡K 5 †KwR †Mvei mvi gvwUi mv‡_ wgwk‡q †eW mgvb K‡i K‡qKw`b †i‡L w`‡Z n‡e| 
†mP †`qv Ges cvwb wb®‹vk‡bi Rb¨ bvjv AZ¨šÍ Riæwi| gvwUi me Nvm, wkKo, AvMvQv, AveR©bv, cwi®‹vi K‡i †Xjv †f‡O mgvb Ki‡Z 
n‡e| Pviv e…w×i nvi Kg n‡j cÖwZwU exRZjvq 80-100 MÖvg BDwiqv gvwU‡Z imhy³ Ae¯’vq cÖ‡qvM Ki‡Z nq| exRZjv †hb KLbI 
G‡Kev‡i ïwK‡q bv hvq Avevi cvwb R‡gI bv _v‡K| AvMvg †gŠmy‡g e…wó n‡j exRZjvq cwjw_‡bi QvDwb w`‡q e…wói mgq Pviv‡K iÿv 

†eªvKwj Pvl e¨e¯’vcbv

Rjevqy I gvwU 

exR ecb I Pviv ‰Zwi

†eªvKwj ev meyR dzjKwc G‡`‡ki GKwU bZzb Kwc RvZxq mwâ| †`L‡Z dzjKwci g‡Zv, iO Mvp meyR e‡Y©i, hv mwâ wnmv‡e LvIqv nq| 
kxZKvjxb mwâ wn‡m‡e †eªvKwj eZ©gv‡b Avgv‡`i †`‡k mgZj f‚wg I cvnvox GjvKvq Pvl n‡”Q| †eªvKwj †L‡Z my¯^v`y, cywóKi I  jNycvK 
†hvM¨ mwâ| AZ¨šÍ cywóKi mwâ weavq G‡K 'cywói gyKyUiZœ' ejv nq|

Pviv †ivcY
A‡±ve‡ii gvSvgvwS †_‡K wW‡m¤^‡ii †kl ch©šÍ †eªvKwji Pviv †ivcY Kiv hvq| gyj Rwg‡Z Pv‡li 
Rb¨ weNvcÖwZ 6 nvRvi Pviv †ivcY Ki‡Z n‡e| GK gv‡mi Kg (4 mßvn) eqmx Pviv jvMv‡bv fvj| 
fvj gv‡bi Pvivi D”PZv n‡e 8-10 †mwg, 5-6wU mej cvZv _vK‡e I Mvp meyR i‡Oi n‡e| Pviv 
mvwi †_‡K mvwi 55 †mwg. (22 BwÂ) I Pviv †_‡K Pviv 45 †mwg. (1.5 dyU) `yi‡Z¡ †ivcY Ki‡j 
fvj djb cvIqv hvq| cvkvcvwk `ywU †e‡Wi gv‡S 30 †mwg. (1 dyU) PIov Ges 15 †mwg. (6 BwÂ ) 
Mfxi bvjv ivL‡Z n‡e| †eªvKwji Pviv

†eªvKwji †ÿZ

†eªvKwj Pv‡li Rb¨ Rwg‡Z K‡qKevi AvovAvwo I Mfxi Pvl 
w`‡q gvwU SziSz‡i K‡i wb‡Z n‡e| Gici AvMvQv cwi¯‹vi I 
Rwg mgvb K‡i †eW ˆZwi Ki‡Z n‡e| mvivw`b †iv` cvq Ggb 
Rwg wbe©vPb Ki‡j fvj djb cvIqv hv‡e| jv½j ev wUjvi w`‡q 
gvwU K‡qKw`b †iv‡` †d‡j ivL‡Z n‡e|  

Rwg ˆZwi



†hvMv‡hvM
†nj‡fUvm myBm B›Uvi‡KvAcv‡ikb XvKv Awdm

†nj‡fUvm myBm B›Uvi‡KvAcv‡ikb †Rjv LEAN Awdm

Rûiæj Bmjvg feb
Ac©bv †PŠayixcvov
LvMovQwo|

wgbwZ g¨vbmb (3q Zjv)
`wÿY evwjw›`cyi
ivOvgvwU|

wbe©vY nvDm (3q Zjv)
†evqvs †ivW, 
DRvbxcvov ev›`ievb|

ivOvgvwU cve©Z¨ †RjvLvMovQwo cve©Z¨ †Rjv ev›`ievb cve©Z¨ †Rjv

evwo-30/wmWvweøDGb(G), †ivW-42/43, ¸jkvb-2, XvKv-1212| 
†dvb-88-02-58829208 
B‡gBj: infobd@helvetas.org I‡qe: www.bangladesh.helvetas.org

BDbvB‡UW cvicvm evsjv‡`k
evwo # 26, †ivW # 28, eøK- †K, ebvbx, XvKv-1213| †dvb:+88-02-9855296, 
8835800| B‡gBj: info@united-purpose.org,I‡qe: www.united-purpose.org

cÖKí ev¯Íevqb BDwbU

KvwiMwi mn‡hvwMZvi Rb¨ wbKU¯’ K…wl welqK ¯’vbxq †mev`vbKvix A_ev K…wl Awd‡m †hvMv‡hvM Kiæb

wjWviwkc Uz GbwkDi A¨vwW‡Kv‡qU wbDwUªkb (LEAN) cÖKí
cÖKvkbvq 

 

 

Rwg ˆZwii mgq I cieZ©x‡Z cÖ‡qvRbxq cwigvY ˆRemvi I 
ivmvqwbK mvi cÖ‡qvM Ki‡Z n‡e| †eªvKwj Pv‡li gyj Rwg ˆZwii 
mgq weNvcÖwZ 2 Ub cPv †Mvei, 25 †KwR ‰Lj, 25 †KwR 
BDwiqv, 15 †KwR wUGmwc, 20 †KwR GgIwc mvi cÖ‡qvM Ki‡Z 
n‡e| GQvovI cwigvYgZ wRcmvg, wRsK, †evib mvi Ges 
weNvcÖwZ 2 †KwR nv‡i wkKo ea©bKvix ni‡gvb iæ‡Uvb cÖ‡qvM 
Ki‡Z n‡e| Z‡e ivmvqwbK mv‡ii cwie‡Z© ˆRemvi e¨envi Kiv 
DËg| Pviv †ivc‡Yi c‡i wZb mßvn Aewa †eªvKwj‡Z mvi w`‡Z 
n‡e| ‰Re mv‡ii mv‡_ BDwiqv mvi Pviv †ivc‡Yi 15 w`b ci 
†_‡K `yB wKw¯Í‡Z mgvb fvM K‡i w`‡Z n‡e|

Ab¨vb¨ cwiPhv© t hw` †eW ev Rwgi gvwU k³ n‡q PUv †eu‡a hvq 
Z‡e Aek¨B wbovwb ev †Kv`vj w`‡q Zv †f‡O w`‡q gvwU SyiSy‡i 
K‡i w`‡Z n‡e| m~h©v‡jv‡K D‡¤§vwPZ _vK‡j dyj njy`vf eY© aviY 
K‡i| ZvB Pvwiw`‡Ki cvZv w`‡q dzj †X‡K w`‡Z nq hv eøvbwPs 
bv‡g cwiwPZ| gvjP e¨envi Ki‡Z n‡e, KviY GwU gvwUi 
ZvcgvÎv Kwg‡q ivL‡Z mnvqZv Ki‡e|

wbovwb t Rwg‡Z AvMvQv n‡j mv‡_ mv‡_ wbovwb w`‡Z n‡e| mvi 
†`qvi wVK Av‡M AvMvQv wbov‡bv fv‡jv| G‡Z mvi fvjfv‡e 
gvwUi mv‡_ wgk‡Z cv‡i Ges mv‡ii AcPq Kg nq|

†mP t mvi †`qvi ciciB †mP w`‡Z n‡e| Rwg ïK‡bv †`L‡j †mP 
w`‡Z n‡e| cÖ_g 4-5 w`b ch©šÍ GKw`b AšÍi AšÍi cvwb w`‡Z n‡e| 
cieZ©x‡Z 8-10 w`b AšÍi ev cÖ‡qvRb Abyhvqx †mP w`‡jB Pj‡e|

†eªvKwj Pv‡l mvi-e¨e¯’vcbv

†eªvKwj Pv‡l Ab¨vb¨ e¨e¯’vcbv

†eªvKwj Pv‡l †cvKvgvKo I †ivM`gb e¨e¯’vcbv
†eªvKwji me‡P‡q ÿwZKi †cvKv nj gv_v‡L‡Kv †j`v †cvKv| 
GQvovI AviI Ab¨vb¨ †cvKvi g‡a¨ i‡q‡Q µ‡mvWjwgqv †j`v 
†cvKv, weQv †cvKv, †Nvov †cvKv BZ¨vw`| ïu‡qv †cvKv I Rve 
†cvKvI †eªvKwji ÿwZ K‡i| †cvKv `g‡bi Rb¨ ¯’vbxqfv‡e 
Drcvw`Z ‰Re KxUbvkK e¨envi Ki‡Z n‡e| Rve †cvKv †ewk 
n‡j KxUbvkK w`‡Z n‡e| hw` ïu‡qv †cvKv Ges Rve †cvKv 
GKm‡½ AvµgY K‡i Zvn‡j bvB‡Uªv Ilya †¯úª Kiv †h‡Z cv‡i| 
Rve †cvKv I ïu‡qv †ewk n‡j wi‡Wb, gvk©vj ev bvB‡Uªv †¯úª Kiv 
†h‡Z cv‡i| Z‡e Zv †Kvb K…wl Kg©KZvi civgk© Abyhvqx Ki‡Z 
n‡e|

Pviv †Zvjvi c~‡e© exRZjvq †mP w`‡q wb‡Z n‡e| G‡Z Pvivi 
†Mvov big n‡q Av‡m Ges Pviv Zyj‡Z mnR nq| Pviv jvMv‡Z 
n‡e weKvj †ejvq| Pviv jvMv‡bvi ci †Mvovq gvwU Lye nvjKv 
K‡i †P‡c w`‡Z n‡e| exRZjvq exR †`qvi mgq wKQy †ewk exR 
†dj‡Z n‡e| †eªvKwji Pviv jvMv‡bvi cÖ_g 3/4 w`b Pviv‡K 
Qvqv †`qvi e¨e¯’v Ki‡Z n‡e| Mv‡Qi cvZv cwic~Y©fv‡e 
Qov‡bvi c~e© ch©šÍ Rwg Aek¨B AvMvQvgy³ ivL‡Z n‡e|  

BD‡ivwcqvb BDwbq‡bi A_©vq‡b ev¯ÍevwqZ wjb cÖK‡íi DcKvi‡fvMx KZ…©K 
cvnvox GjvKvq †eªvKwj Pv‡l †mP wn‡m‡e wWªc †mP c×wZ e¨envi Kiv n‡q‡Q

MvQ †_‡K †eªvKwj msMÖn

cvnv‡o †eªvKwji djb

†eªvKwji djb, msMÖn I evRviRvZKiY 

mwVK cwiPh©v Ki‡j 
weNvcÖwZ 50-60 gY 
djb cvIqv hvq| 
†eªvKwji Pviv †ivc‡Yi 
ci 3 †_‡K mv‡o 3 
gv‡mi g‡a¨ mwâwU 
Lvevi Dc‡hvMx nq| 
mwVKfv‡e ey‡S 
†eªvKwj msMÖn Kiv 
AZ¨šÍ ¸iæZ¡c~Y©| 

†Kbbv, Dchy³ mg‡q †Zvjv bv n‡j 
dyj wXjv n‡q hvq, GgbwK dyj dyU‡Z 
ïiæ K‡i| cÖ_‡g †eªvKwji Av‡M †dvUv 
dyjwU Pviv †ivc‡Yi 2 gv‡mi g‡a¨ 
†K‡U wb‡q MvQwU evo‡Z w`‡j wb‡Pi 
cvZvi †Mvov †_‡K Avevi dyj †ei n‡e  
hv cieZ©x‡Z 10 †_‡K 12 w`b ci  
chv©qµ‡g †evuUvmn msMÖn Ki‡Z nq| 

†eªvKwj ‡Zvjvi ciciB hZ `ªæZ m¤¢e evRv‡i wb‡Z n‡e ev ivbœv 
Ki‡Z n‡e| †Kbbv †eªvKwj msMª‡ni ciciB LyeB mswÿß mg‡q 
cy®úgÄyix †bwZ‡q ïKbv n‡Z _v‡K| ZLb msMÖ‡ni ci †i‡L w`‡j 
meyR eY© †_‡K njy`vf n‡Z _v‡K Ges Kzuwo †dvUvi †Póv K‡i| 
GRb¨ `yieZx© evRv‡i cvVv‡Z n‡j cy®úgÄyix †Zvjvi ciciB cÖwZwU 
†eªvKwj c„_Kfv‡e cwje¨v‡M gy‡o cvVv‡bv DwPZ| G‡Z †ek wKQzUv 
mgq m‡ZR _v‡K|
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